Mitr Phol Group.
Order No. HQ HQ 38/2567

Subject: Digital Transformation and Cybersecurity Committee

In order to efficiently manage and oversee Digital Transformation and Cybersecurity within Mitr Phol Group,
and to implement and integrate appropriate technologies and shared data systems, this committee will drive the
exchange of experience, information, and knowledge related to data. The goal is to ensure that the development
and connection of Digital Transformation processes will yield maximum benefits and achieve the organization’s
strategic goals. Additionally, the committee will support confidence in the use and protection of information
technology systems, ensuring that they are up-to-date with environmental changes and in compliance with the
Electronic Transactions Act B.E. 2544 (2001), the Computer Crime Act B.E. 2550 (2007), the Cybersecurity Act BE.
2562 (2019), the Personal Data Protection Act B.E. 25662 (2019), and other relevant laws and international standards.
Therefore, the following orders are issued:

Clause 1: Revoke Mitr Phol Group Order No. HQ 1/2566 regarding the Cybersecurity Committee.

Clause 2. Revoke Mitr Phol Group Order No. HQ 11/2566 regarding the appointment of the Digital
Transformation Project Task Force.

Clause 3: Appoint the Digital Transformation and Cybersecurity Committee, consisting of the following

members:

3.1 Board Member (Dr. Pichet Durongkaveroj) Chairman of the Committee

3.2 Senior Executive Vice President - Consumer Products Group Committee Member

3.3 Senior Executive Vice President - Manufacturing Group Committee Member

3.4 Senior Executive Vice President - Marketing Group

3.5 Senior Executive Vice President - Sugarcane Management

3.6 Executive Vice President - Supply Chain

3.7 Executive Vice President - Corporate Sustainability Management
3.8 Senior Executive Vice President - Finance Group

3.9 Executive Vice President - Human Resources Group

3.10 Executive Vice President - Innovation & Research

3.11 Senior Vice President - Strategy and Business Development
3.12 Senior Manager - Corporate Communications

3.13 Executive Vice President - Digital & Technology Transformation

Secretary

Committee Member
Committee Member
Committee Member
Committee Member
Committee Member
Committee Member
Committee Member
Committee Member

Committee Member

Committee Member and



3.14 Vice President - Digital Transformation Assistant Secretary

The committee shall have the following responsibilities:

1.

Formulate policies, goals, and strategies to drive Digital Transformation efforts in alignment with the
organization's strategic objectives. This includes defining guidelines for the appropriate application of
technology, integrating shared databases, applying artificial intelligence, and setting policies for
Cybersecurity operational standards.

Establish policies, guidelines, and practices for Data Governance, Al Governance, Data Management,
Cybersecurity, Privacy, and Incident Response, ensuring compliance with laws and international
standards, as well as addressing other related matters.

Oversee the management of data within Mitr Phol Group in accordance with the organization's Data
Governance Framework throughout the data lifecycle. This includes determining methods,
prioritization, and necessary tools for effective data governance to lead the organization toward
becoming data-driven.

Supervise the application of artificial intelligence (AI) to ensure it meets organizational goals
responsibly, in accordance with ethical principles. This includes setting the direction for
implementation, monitoring, and evaluation (Al Monitoring and Evaluation), as well as managing risks
and potential impacts.

Respond to Cybersecurity risks by establishing operational plans and monitoring progress to mitigate
and control risks at an acceptable level. The committee shall also consider related budgeting and

insurance matters.

This order is effective from today onward.

Issued on March 15, 2024

(Mr. Buntoeng Vongkusolkit)

Chairman of the Board
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