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Central Procurement

Supplier Screening Mid-Year Assessment End of Year Assessment

New Vendor 
Assessment

(MP-FM-9200-026-02)

ESG Assessment 
(20%)

Vendor Selection 
(Price comparison)

ESG Assessment (2%)

ESG Assessment

ESG Assessment 
(100%)

AVL Assessment

ESG Assessment

Vendor Evaluation Document

PR in

MPS System

Suppliers are excluded from contracting if they cannot achieve 

minimum ESG requirements within a set timeframe



1.7.2 Supplier ESG Program

Suppliers with better ESG performance are preferred by applying a minimum weight to ESG criteria in 

supplier selection and contract awarding.

Model Farmer : https://www.mitrpholmodernfarm.com/e-book



1.7.2 Supplier ESG Program

Training for company’s buyers and/or internal stakeholders on their roles in the supplier ESG program

The Annual Seminar for Suppliers

Attendant: Supplier and Mitr Phol Procurement Team

Mitr Phol with the Global 

Sustainability



1.7.2 Supplier ESG Program

Training for company’s buyers and/or internal stakeholders on their roles in the supplier ESG program

Sharing session: ESG แนวคิดการด าเนินธุรกจิอย่างย่ังยนื

Attendant: Mitr Phol Procurement Team & All Mitr Phol Employee (C4-9)



1.7.2 Supplier ESG Program

Training for company’s buyers and/or internal stakeholders on their roles in the supplier ESG program

Internal Training in Reskill-Upskill Program for all staff (Internal Stakeholders)
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1.7.3 Supplier Screening

2. Methodology for supplier screening: MPS System

Country-specific risk

Sector-specific risk

Commodity-specific risk

MP-FM-9200-015-012

Vendor Application
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Supplier Screening

Central Procurement

Supplier Screening Mid-Year Assessment End of Year Assessment

New Vendor 
Assessment

(MP-FM-9200-026-02)

ESG Assessment 
(20%)

Vendor Selection 
(Price comparison)

ESG Assessment (2%)

ESG Assessment

ESG Assessment 
(100%)

AVL Assessment
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Vendor Evaluation Document

PR in

MPS System



1.7.4 Supplier Assessment and Development



1.7.4 Supplier Assessment and Development

1. Supplier Assessment

Supplier on site assessments carried out by purchasing company employees or contracted consultant 

2nd party assessment



1.7.4 Supplier Assessment and Development

2. Supplier Development

Supplier information/ trainings on company's supplier ESG program, process and requirements



1.7.4 Supplier Assessment and Development

2. Supplier Development

Supplier access to ESG benchmarks against peers

The evaluation grades of partners have been disclosed. Mitr Phol has notified each partner of their grade 

via email and has awarded partners who have received an A+ grade for two consecutive years.



1.7.4 Supplier Assessment and Development

2. Supplier Development

Supplier access to ESG benchmarks against peers

Name of Farmer

Farmer:

2Way2Grow Application 
can view their 

benchmarking by 

clicking on the bottom 
+ .

Remark: This application 

is private only for the Mitr

Phol


